
A list of questions you should ask your property manager before using their services.

How long have you been a property manager? 

Anyone with less than a year in the job is a red flag. You want someone who has actually 
worked as a property manager for a year, not an assistant or someone in sales. This should 
be their actual career, not something they view as a step to being a sales agent. 

How long have you been a property manager for 
your company? 

If property manager turnover is high it means there are admin problems in the background 
like leases not getting signed, repairs or inspections not being done, or a host of other 
problems. These are all signs of bad systems that burnout property managers, which in 
turn creates bad experiences for landlords and tenants. 

You want someone who has been working for the company for more than a year. If less, 
find out how long the previous property manager was there for. 

How many properties are you managing? 

Property managers can actually handle quite a few properties, but any more than 150 and 
you’re in dangerous territory. The agency might handle many times that amount, but for an 
individual property manager that number is the maximum you want before they get 
distracted and things start getting missed. 

Who manages the property, and who will I speak 
with? 

The person you first talk to may not be the person who will manage your property. You 
want to meet with the person managing your property before you sign on the dotted line. 



Also note: even though a property manager might run the overall 
management of your property, they may also employ a lot of people to take care of regular 
inspections, show tenants through, etc.  

This means they will need to be even better at reporting because the person responsible 
for managing your property may forget or not even know what your place looks like.   

Do you show tenants through on weekends? 

A lot of property managers don’t work during the weekend, but that’s when a lot of the best 
tenants are looking.  

What websites do you advertise on? 

If don’t advertise on realestate.com.au and Domain, then cut the cord. 

What type of listing do you use on 
realestate.com.au? 

There are a few different types of listings on REA, and most managers use the “standard” 
listing. Unfortunately that means you miss out on a lot of prospective tenants because they 
simply don’t see your ad. You want a manager that gets your property near the top of the 
list. These are typically Premiere or Highlight listings depending on how competitive your 
suburb is. 

Does the owner of your agency have property 
manager experience? 

This is a big one! A lot of real estate agencies only have owners with sales experience, and 
not property management. If they don’t have experience in that area then they aren’t likely 
to understand the nuances of what it takes to run a really great property management 
business. 



Case in point: when I was a property manager, my boss didn’t care too 
much about our department (other than the results). We didn’t get any software to 
automate our tasks or follow up late rent payers – it took me six months to convince him to 
get a few basic programs! 

Where is the nearest property you leased in the last 
few months? 

If they don’t know off the top of their head, they probably don’t know the area very well. 

Why do you like being a property manager? 

If they don’t have a passion for the industry, then they aren’t like to represent your 
interests – or the interests of your tenants – very well.  

BONUS  QUESTIONS 

How do you collect  rent? 

Direct debit is the best option – and it should never cost the tenant money. 

When will you receive your rent? 

You don’t want to be waiting longer than a week between when the rent is paid and when 
it’s your account. The sooner the better. 

Who is likely to rent my property? 

E.g. A family? A young couple? A single person? Get an idea of what you should expect.
They should know this.


